Equestrians Institute Annual Meeting 2024

Held December 4, 2024, via Zoom Conference Call
Called to Order: 7:01PM

Attendees: 10

Approval of 2023 Annual Meeting Minutes

Reading the 2023 Annual Meeting minutes was waived. Approval of the 2023 Annual Meeting
minutes as written was moved and passed.

El Organization — Statistics, Financials, 2025 Goals

El Community Statistics

e 269 members (down from 293 in 2023)
e 12,500 Facebook Likes

The board is seeking ways to boost membership through benefits like clinic/show discounts and
year-end awards. Most current members are interested in Dressage, while Eventing faces
competition from Young Riders and Area VIl Adult Riders.

Financial Statement (Jan 1-Nov 30, 2024)

For the fiscal year, the El Organization reported financial details across its divisions. The Dressage
division began with $5,448 in cash, generated $52,260 in income, made a capital investment of
$(1,651), and ended with $56,057. The Driving division started with $20,150, experienced an
income loss of $(13,814), accounted for prepaids of $(611) and a capital investment of $(2,547),
resulting in an ending cash balance of $3,178. Eventing opened with $86,036, received $17,096 in
income, and closed with $103,132. Sport Horse Breeding maintained its starting cash of $4,476
without change. The General account began with $27,660, had a loss of $(4,158) in income, and
finished the period at $23,502. Altogether, El's total assets summed to $253,029.



Income / Prepaids Capital Cash

Cash 1/1/24 Loss Expensed Investment 11/30/24
Dressage 3 5448 § 52,260 $ (1,651) § 586,057
Driving $ 20150 $ (13814) $  (p11) $ (2,547) § 3,178
Eventing $ 86036 $ 17,09 $ 103,132
Sport Horse Breeding  § 4,476 $§ 4476
General $ 27860 $  (4,158) $ 23,502
Total Cash $ 143770 $ 51,384 $  (611) $ (4,198) $ 190,345
Prepaids 3 2,800 3 611 $ 3411
Fixed Assets $ 55,075 $ 4,198 § 59,273
Total Assets $ 201,645 $ 253,029
Equity $ 201645 § 51,384 $ 253,029

General Account Summary (2024)

The General Account primarily covers membership and non-division expenses. Actual membership
income came in at $5,576 - falling short of the $12,500 budget and projected $9,076 - due to lower
membership numbers and unresolved PayPal account issues, which have left some payments
unclaimed. Expenses included dues, insurance, convention costs, sponsorship, storage, web site
hosting, office expenses totaling $9,734, which was $5,000 less than budgeted due to an unused
sponsor line item. The account ended the year with a net loss of $4,158, while projecting a $2,890
loss for the year.

There was discussion about the number of life memberships after the cost was raised to $500 as
well as if El might need to write off the money that PayPal will not release due account ownership
authentication issues.

11 Months 12 Months 12 Months
Actual Projected  Budget

Income:
Membership $ 5576 $ 9076 $ 12,500
Division support § 2450 $ 2430
Donations

Total Income $ 5576 § 11,526 $ 14,950

Expenses:
Dues - USDF,USEF, USEA, ADS $ 3,111 § 6,293 $ 7,200
Insurance - Directors & Officers $ 2,145 $ 2,145 $ 2,000
Convention § 1,500 $ 1,500
Sponsorship $ 5,000
Storage 3 1,072 $ 1,072 $§ 1,000
New webpage design - - -
Postage and office expenses $ 345 § 345 § 300
Other - web site, quickbook, member processing  § 3,061 $ 3,081 $ 2400

Total Expenses $ 9,734 § 14,416 $ 19,400

Net Loss $ (4,158) § (2,890) $ (4,450)



Organization Goals

El celebrated its 50th anniversary and is committed to continuing its tradition of offering a variety of
shows, clinics, and horse camp experiences to support and build its community. Thereis a
recognized opportunity to enhance communication efforts, especially through platforms like
Facebook and member email updates, to better engage both members and the broader equine
community. In addition to maintaining divisional shows and clinics for both amateurs and
professionals, the organization aims to host cross-disciplinary events such as horse camps to
further foster community spirit. Looking ahead, growing resources remains a priority, with an
emphasis on recruiting additional volunteers and new board members, as well as increasing
fundraising activities to support organizational goals.

Currently, fundraising at the El level is limited, with most efforts occurring within individual
divisions. Dressage utilizes symposiums, while Driving relies on banners, sponsors, and silent
auctions. Past initiatives, like a tack sale and the idea of hosting a gala, have been considered for
future fundraising.

Division Recaps & 2025 Plans

Sport Horse

Previously, the division was incurring losses from hosting shows, primarily due to high venue costs.
In 2024, the shows were transitioned to Spokane Sport Horse Farm, which proved to be a more
sustainable option, and plans are in place to continue utilizing this venue for 2025. Additionally,
there is a recognized shortage of sport horse judges, as attendance at the required educational
seminar is both necessary and difficult to secure. The Sport Horse division will look to host a USDF
Sport Horse Seminar.

Dressage

In 2024, the Dressage division hosted a variety of successful events, including schooling shows in
April and June that nearly broke even, and two recognized competitions at Washington State Horse
Park in May and July, both of which saw increased entries and generated a combined profit of
$4,200. The Anne Gribbons clinic celebrated its ninth year, continuing to offer valuable instruction
for OPEN and FEl riders, while the Back-to-Basics clinic series for amateurs entered its fifth year
and received positive feedback. A highlight of the year was the 50th anniversary Symposium with
Sabine Schut-Kery, a Tokyo Olympics silver medalist, which not only marked a special milestone
but also helped the division reach its ambitious $50,000 fundraising goal, thanks to the
considerable generosity of attendees - including an amazing donation of $20,000 by one attendee.

Looking ahead to 2025, the Dressage division plans to maintain the momentum by continuing its
clinics and shows, using part of the funds raised to invest in a new PA system and additional judges
booths. The division also has its sights set on hosting the Region 6 Dressage Championships in
2026, further strengthening its commitment to growth and excellence in the coming years.



Eventing & Adult Camp

In 2024, the Eventing division hosted its Spring and Fall horse trials at the Washington State Horse
Park. A significant highlight was the well-attended wine and cheese party, which fostered a strong
sense of community among participants. The Hunter Jumper crew contributed to the welcoming
atmosphere by providing chairs and sofas for the gathering.

Looking ahead to 2025, the division plans to continue with the regular spring event, open to starter
through intermediate levels, while the fall event—scheduled to coincide with the national
championships in California—will feature starter to modified levels and serve as the grand opening
for the new modified course. Efforts are also underway to boost Eventing membership, including
discussions around offering a high point award as an incentive to join El.

The division also successfully ran two adult camps, one each in the spring and fall. These camps
remain intentionally small, selling out within days of opening registration due to their popularity and
strong base of repeat participants. The camps promote cross-discipline engagement and
camaraderie, and while there is interest in expanding, organizers are mindful to preserve the
intimate environment that attendees value most.

Driving

The Driving division relocated from Donida Farm to Rainbow Meadow Farm in Rochester in 2024.
The introduction of the Spring Fling series in April and May was among several events held at the
new venue, including a CDE Clinic, Kitchen Sink event, CDE, and Driving Trial. While the new
location was well received, attendance and income fell short, with revenue down approximately
$10,000 and fundraising efforts yielding half of the previous year's total. Despite all these
challenges, the division celebrated El’s 50'" anniversary at each event and invested in new tires and
dressage booths.

In 2025, Driving is planning to expand the Spring Fling to three dates and add the introduction to
driving clinic, hosted biennially at the Axness’ farm. At present, a CDE will not be held in Oregon due
to the lack of a suitable venue, but the division is actively searching for one as it prepares for a
busier year ahead with more events, clinics, and trials scheduled.

Board of Directors

The Board of Directors supports the divisions by overseeing and coordinating responsibilities that
enable the hosting of shows, clinics, and educational programs. Duties include budget
management, event planning, and updating policies and procedures to ensure smooth operations.
The board also maintains affiliations with organizations such as USDF, USEF, USEA, and ADS, and
handles essential administrative tasks like managing contracts, sponsorships, insurance, the
website, grants, tax compliance, and membership.



2024 board nominations

The proposed slate was reviewed. It was noted that Barbara Jensen would be new to the board in
2025.

o Diana Axness (Driving)

e Chris Bredeson (Sport Horse)

o Trish Camozzi-Ekberg (Driving)

e  Gunn Cooper (Dressage)

e Meika Decher (Eventing)

e Barbara Jensen (multi-discipline, new)

e Penny Leggott (Eventing)

e Michelle Martin (Dressage, Eventing & WSHP)
e Krista Tanner (Driving)

Approval to accept the slate of candidates as presented was made and passed.

Other Business

There was no other business.

Adjourned: 8:02PM



